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COMMERCE
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( Human Resource Management : Training
and Development )

Full Marks : 60
Time : 2% hours

The figures in the margin indicate full marks
Jor the questions.

1. Answer the following as directed : 1x8=8
oo MAERT Fiot PR e fa

(a) Training is always a short-term process,
and development is for a long term.

oiffrmel S % M 2w, W S g
T | '

( Write True or False )
(=% ¢ Srem fordn )
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(b) Training and development in human
resource management are considered as
costs rather than investments.

A T AR oty wre [EEaREs
s =fiaes T B =7 |

( Write True or False )
(©% & wrom forar )

(c) is the process of, identifying the
gap between current skills and required
skills in employees. i re‘
R TR T el W
SRRTF THOR T 1257 B S WR o1 o
Fill § :
( Fill in the blank ) 2\
| (MR omw) \f
(d) The behaviorist theo i
. ry of le
Sk arning was
P S g afedr wRifke

(i) Jean Piaget / % fEny

(i) B. F. Skinner / . «%. fqm
(i) David Kolb /'CG%G F'oq

(iv) Albert Bandura / =i T

( Choose the correct answer )

(7 o0 e oy
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(3)

Learning in HRM focuses only on

e

o technical skills and ignores behavioural
skills.
YR ew ciRvEe frE e e
P wRe @@ WE  IRIRE

CRPEPTES SO 0 |
( Write True or False )
(W= 7 o fesn )

- ;;;QQ»TE"T'W Training in HRM is considered as an
U= investment in capital, since it
employee skills
Pt~ \igrganizational performance.

| g eom AR 2Afrsa - <fEe b
ﬂe“/‘;mﬁ:m.. 5 el @1 T, IR GO IR

and

e ‘.//f i

L - i) ‘,/
- \E
U el

a
- )

( Fill in the blank )
( 2T 372 o) 3 )
‘(g)  Which of the following is an example of
on-the-job training?
T (FCO! FHES TR TR ?
(i) Case study / ¥ 2%
(i) Role play / SR =
(i) Job rotation / & (IICGHA
(iv) T-group / Tb-¢ab
' ( Choose the correct answer )
(% TSI A 79 )
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(4)

Learning in HRM is only relevant during
the onboarding stage of employment.

TR T ARSEe R @ R
TS RSz g |

( Write True or False )
(wm & <rm fon )

2. Answer the following questions in brief (any

six) :
fear epgear e ©ed (R qereen =)

o9

(@)

(b)

()

(d)
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Explain how training can contribute to
reducing employee turnover.

AP @eME FAORIR SFESA 2P 9%
SRS IS #A1Cd, I AT

Why is development considered moré
future-oriented compared to training?

iR gerre T wite sfmeaR 9 R
S 90 = ? ‘

State two features of strategic training,

CFErre AR qo1 CaMEr Sead % i

State two advantages of using
e-learning platforms in HRM.

@ em ARGERETe TR b EzE
4R o1 R4 Sear 41 |

( Continued )

2x6=12

(e)

(S)

Give two examples of technology used in
human resource training.

T e TS TS AR o S

a1

(i)
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How does training need assessment
help in improving the effectiveness of

training initiatives?
TR TSl JEEC APTRT SMCReS
TS TAS T (FCITC FRW FA?

Explain the general process of learning
in HRM.

Qe RO R SR St
1 <#41 |

State  two  differences  between
on-the-job and off-the-job training.

(e F FfFe Ao AMPFIE oo ‘Ifﬂ
sp12f7 SeEy AL

Mention two government initiatives for
training manpower for different sectors
in India.

e Rt qgs e afrER W@
SRt CEeR 1 a9 |
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( 6) (7))

() Why is training needs (e) Explain the differences between tradi-

. assessment : 88 : o
COr?S{dered éssential before designing a tional training and strategic training.
iy A A eSS S GRS R e
AFPFT FRED R R S AT T A |
9 = .

UGS T g SR g o _ 3 P :
J/? i 5ol () Discuss the importance of integrating

training with performance management
system and compensation.

3. Answer brief]
y any four .
questions of the following e R TR S SF TR
Sx4=20 _
e R I SR 2 5 e o e T FIR BFR R ST |
(@) Disti : g :)’;Tf.?‘@\ (9) Dis_c1-1ss the limitations of on-the-job
; istinguish ~ between = training ang S training methods. )
faN | <
evelopment. o !',.r & \__% \ G Afed  NHOET=A EE
2fira S SR T el forg | g S ,/\i'j izl
X o \ ; 7 {f‘
(b) Discuss briefly the different \.\4’ :( i :;)(h) Briefly explain the features of T-group
technology in HRM. G Py .\uri/ training.
Lot g ;«‘ =
TR o AfeETe wfe Rfsy b fB-¢ol 2free CIFEPTR HYLF 00T |
e vyt seemms = _
4. Answer any two from the following
(¢) Write a brief note on the copmir: questions : 10x2=20
theory of learning. gnitive ‘ - 1 2 T Bl
PrTe wEffes ;
SN RO o o= [CEl (a) Discuss the important models for
ini 1 in the current
{d) Explai a4 training evaluation in
plain t_he significance of training for business world.
an organization.,
1 iz e o FHAFE FEART TorodTo AfFFeT TomER I
ANGEITE S ¥ gl TR G Seem= 4 |

{ Continued )
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01=9++ "BPAd Bururesy e jo sdojs
TUBOHIUBIS oWy ySuSiy  osyy "‘NdH
ur 91940 Bururesy jo 1dasuos ) urerdxy  (9)
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