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full marks for the questions.

Answer either in English or in Assamese.

1. Choose the correct choice : 1x8=8
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(i) Which of the following is NOT a form of
business organisation ?
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(a) Sole Proprietorship
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(b) Social Club
AfE=r sey

(¢) Partnership (iii) Which of the following is an example of

e-commerce ?
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(@) Joint Stock Company /i FSEAN (a) Flipkart
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() The main purpose of business j

AR 2 Sy \\\-{:"./; D (c) Wholesale market
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(a) Profit earning
(d) Departmental store
GICRCT el SieR
(b) Social service (iv) Managerial competency means—
(6 Charity (a) Decision power
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gy (b) Managerial skill
(d) Public welfare FRZEANNS (FEA
Rt (c) Technical skill
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B15F00111A 2 (d) Administrative rule
P
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(vii) Leadership style refers to—

(Tog G e JEE—
(v) The micro-environment includes (@) Way of influencing subordinates
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— FERER viwsie | (b) Method of planning

(a) Customers and suppliers AR AT
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(b) Political system
AT ojreny
(c) Technology
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(c) Communication technique
(AR T
(d) None of the above
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(d) International trade e (viii) Six Sigma is mainly related to
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(vi) Delegation refers to (@) Quality manage
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( " (b) Human relations

Cl) Transfer of aUthOI'ity : p
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(b) Retention of power (c) Accounting system
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(¢) Reduction of responsibility (d) Adver g
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(d) None of the e
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Write sh .
ort answers to the following (vi) What do you mean by business ethics ?

questions 5 (any SiX} 2)(6_]_2 W
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(iii)
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(v)
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i ii) What is centralisation ?
Define business and write its main (vi)

purpose. Tt &2
TP e o .
SRS T oy ]%1’?/99\’- \:zs (viii) Define motivation.
i}_ “Q’/';,\\ ; o
What are the key factors to be I‘“ P L \‘\n;‘\ SRR AR gl
considered before sta =l Sl
rti |
g =2 busme:éj'?r i) M _/’_g’/} (ix) What is meant by ‘Work-life balance’?
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Writ )] What is a virtual organisation ?
€ any two key characteristics of i
management. et ool 52
I &y
Ll 3 Answer the following questions : (any four)
Wh =
at do you mean by ‘Franchising’? 5x4=20
oIS ey T o Ty oo e Tes Rl ¢ (Rewiear oifao)
Define business , (i) Explain the various forms of business
“hvironment. organisation with examples.
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() Discuss the importance and functions

of management in a business

enterprise.
5 i i ip ? Describe various
AT foviTs (vii) What 18 leadership
i TGN &g oIl i) i
SIS 94 | S styles of leadership.
i oy e & 3@ e (TN Rfen R Rasd
(iii) gxgle%in the meaning and process Of .—=; = |
ecision-making in management "9’-;_;;9% :‘,“
5 5 ) i d advantages of
RIS T £ NE (viii) Explain the concept an
qummw ik 1 s A Business Process Reengineering (BPR).
Vel e v
(iv) Des-cribe the different layers of t/h\e A e "}’J;‘i";" AR el 7 Fggoe (BPR)-F dI<ell Ol
business environment, AR Wl by SR T i
‘ &40 4 .
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(v) Di 4. Answer the following questions : (any two)
1scu‘ss the main factorg affecti Suq ol ¢ (e 751
organisational design ing worq opifdEes ved Ml e
WQWWWWWW (i) Define management. Discuss its
Al el functions and importance in modern
business organisations. 2+5+3=10
(vi) Explain the princ
Rughs € Principles of controlling and e ke | Sl TR FAGTO
portance in Management. R 3 O TG S F4 |
e s
Sl E o4 B
Rl iR T ot (i) What is the business environment ?
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Explain factors influencing the business

th suitable examples.

environment wi
2+8=10
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(i) Discuss in detail the process of i e
planning and the techniques of effective
decision-makjng in management.
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(tv) Explain the meaning of various forms N2\

of business organisation, such as Sole ™ ,:G"
Proprietorship, Partnership, Joint Stock Evia
Company, ang Co-operative Society.

Discuss the merits and demerits of any
one form.

(v)  What is motivation ? Explain the factors
affecting motivation. Also, discuss the

Lt
meaning and importance of leadership B15F0 0111A
in management. 2+4+4=10
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