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Answer either in English or in Assamese.

1. Choose the correct choice : 1x8=8
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(i) Which of the following is NOT a form of
business organisation ?

woTe Al (FIFCH! IRENRST I oA 22
(a) Sole Proprietorship
G5 TR
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(@)

(b) Social Club Total number of printed pages—11
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The main purpose of business is— ;7
40T Full Marks : 60
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(a) Profit earning

Time : 2% hours

The figures in the margin indicate
GICAC . full marks for the questions.

\ r either in English or in Assamese.
(b) Social service Hrthe g

i 1. Choose the correct choice : 1x8=8
Toge [0l A 41 8
(¢) Charity (i)  Which of the following is NOT a form of
i business organisation ?
- weTo WAl (PIMCH! IR 015 ol w23 2
(d) Public welfare : ;
(@) Sole Proprietorship
TAIES G TP
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(b) Social Club
AET ARG
(c) Partnership
SIS
(d) Joint Stock Company /0@:&557 ;:/}
@ T A f;?‘“/ pre NG \"’
; 5 (=l )
(i) The main purpose of business 19(%;§F “il '/
TP 2 By CRre— A
(@) Profit earning
QISR
(b) Social service
G Gl
(c) Charity
G
(d) Public welfare
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(i) Which of the following is an example of
e-commerce ?

OO (PO BFAGY SHIEe 2
(a) Flipkart
fEporelG

N\ % (b) Local shop
\‘ Qiﬁlﬂ- Il

B (c) Wholesale market

AP ST

(d) Departmental store
ReT el

(iv) Managerial competency. means—
IS et e e
(a) Decision power
g =l
(b) Managerial skill
AN FIe
(c) Technical skill
&S (Free
(d) Administrative rule

e e
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(v) The micro-environment includes

Fu-AREE TS |

(@) Customers and suppliers

TS OiF [@EETE

(b) Political system
Slistaica RG]

(c) Technology
LRIk

(d) International trade
wEEies e

(vi) Delegation refers to

sl Siofel e TG |

(a) Transfer of authority

e SRS
(b) Retention of power
O] FLE

(c) Reduction of responsibility

iy 2o
(d) None of the above

@RI (PIAIER T2
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(vii) Leadership style refers to—

T Ot ot am—
(@) Way of influencing subordinates
g geifie 99 mfe
(b) Method of planning
ARTEe A
(¢) Communication technique
SR (FTIeT
(d) None of the above
@HTT (FIEIES 727
(viti) Six Sigma is mainly related to :
o3y feafstt seTes 3 w9 FAfRFe |
(@) Quality management
BN A
(bp) Human relations
T HfE
(c) Accounting system
f2ptet et
(d) Advertising
ezt
5
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Write short answers to the following
questions : (any six) 2x6=12
oo AR o Bew T ¢ (R 27T
() Define business and write its maiWE
purpose. e
7
: 0
e v o e 1 Soen B
?ﬂvd
\Z\ =
(i) What are the key factors to be \a 4 %7
NP
considered before starting a business® 77
A SRS AR SHeir el SR Al I
TR & e
(i) Write any two key characteristics of
management.
AN R 7o I @REy Tt
(iv) What do you mean by ‘Franchising’?
afege ey Tl e & e
(v) Define business environment.
et AR wkel
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(vi) What do you mean by business ethics ?

I eTel e [ @l
(vii) What is centralisation ?
< (@I /e
(viii) Define motivation.
SRCeeR el fra |
(ix) What is meant by ‘Work-life balance’?

TG e e [ g2

(x) What is a virtual organisation ?

‘ofofiatEe Mot &2

Answer the following questions : (any four)
S5x4=20

oo eRERa Ged Al ¢ (Rt sifsr)

(i) Explain the various forms of business
organisation with examples.

TR IR RIGR KR et i 4 |
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() Discuss the importance and functions

of management in a business | (vii)) What is leadership ? Describe various

enterprise. styles of leadership.
TS ATV Ao @y ST T o I [ g@ e (Toed [iew tiene Resel
RiGITIE w1
. N G N
(iii) Explain theklmeamng and process \{A — \*:.. (viii) Explain the concept and advantages of
decision-making in management. Ace. | X Business Process Reengineering (BPR).
T BT et i i e i’@ii \Gee ] AR 2ifEFRl 7 AR (BPR)-T 4iwell S
, 4R IR <4
(iv) Describe the different layers of the , ¥ ™
\_‘_ 1_.,._3/:.-1 -
business environment. o
ot SN 4. Answer the following questions : (any two)

ooy eiRees Oed Al ¢ (Rieprea 7o)
(v) Discuss the main factors affecting

PR ] i agement. Discu i
organisational design. () Define manag Ss its

functions and importance in modern

Qrasracs GIDIRICER WWW business organisations. 2+5+3=10

40|
JRZIPAR @ 7@ | Sy e Aeos

; : il 3 I T $wY SEG 9 |
(vi) Explain the principles of controlling and b -

its importance in mana ement
g (ii) What is the business environment ?

[GREE %?ﬁﬁ% T [IZI7r 399 w5y Explain factors influencing the busijness
40| environment with suitable examples.
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(i) Discuss in detail the process of |
planning and the techniques of effCCth%‘_E)wn-N o
- decision-making in management. R
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AN P gk
S sy
(iv) Explain the meaning of various forms “—-o2
of business organisation, such as Sole

O o
5+5?§‘ P(c' \‘\‘ e :fi
=1 | | D=
AP efdal oI Terey e szee \g%\ - /f)w
o5 ’:\-—.._- -..“ -"'./'”
Proprietorship, Partnership, Joint Stock
Company, and Co-operative Society.

- 1LY
(FHEPRR [BiReeE e |
._\\." x Na/-’/
Discuss the merits and demerits of any

one form. 4+6=10
IFIRE TReT Ry Fol—aass TIPS,

waﬁﬁ,mﬁr%@wﬁww%
o I T R 95 woR ARt o
SRR SIS 5 |

(v) What is motivation ? Explain the factors
affecting motivation. Also, discuss the
meaning and importance of leadership
In management. 2+4+4=10 B1SF0 0111A 11 10000
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