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Answer either in English or in Assamese.

1. Answer the following as directed : 1x8=8

ot SR Seg e g

(@) What' does not exist in a formal
organisational relationship ?

SIS FRe1S R STois (PID! T TEee
R ? ;

) E%tl”ustment of responsibility for
jo

P AT AIfEg e
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(b) The number of employees g

(i) Granting autonomy to take
decisions

e azae SR

(it) Relations arising out of so

(iv) Holding subordinates responsible
for results

(Choose the correct answer

v GGl 5 Clavesy)

manager

can efficiently manage to control ig

known as -

<o AR AT Fo e g
WWWWQWWWW
IR &=l 317 ¢

()  Authority of control
R vey
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(ii) Locus of control

GEERSACSEE!
(iij) Span of control
e =
(iv) Unity of command
AR aTrel
(Choose the correct answer
wm el A GEed)
(c) Strategic plans are
EEee ARTEITER (2R
(i) Long term
e sl
(i) Medium term
T A
(iii) Short term
T Ul
(iv) Single term
GF Il
(Choose the correct answer
we GeIeol A6 GlTed)
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(d) Leaders who create a shared vision with
their followers are :

SRS FFER (Tce e (Tl STeiE
SHEIRe B IR ¢

(i) Laissez faire leaders

LR Tl

(i) Transformational leaders 43
: o

ReSaaisy (ol s

(s{ |
(i) Formal leaders -
\‘é% Date-
(iv) Informal leaders -

SAPIRE (ol

(Choose the correct answer
wa Cewchr qIfs Glered)

(e) Which of the following ;
€-commerce ? g of
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(ii)asB 2/C
R2®

(i) €2C
52 %

(iv) All of the above
QoTq S dbIRHE0!

(Choose the correct answer

&% B! Jifs Clereq)

Vertical communication spread

information across the hierarchical
level. (True/False)

ToTF Wil A TI9a AN Ao ey
IS FE| (@) %)

A franchisor grants to
franchisee in return for royalty

payments.
(Fill in the blank)

& o7l Fed [T ¥ Mo T el

AROIT o FE|
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(h) Decentralisation burder of Top | (v) What is virtual organisation ?

management. (Fill in the blank)
. . Sl A9 SMie 5 e
R asae Saon IEEioFE @iel _
L (W% j}? 799 #91) (vi) State two advantages of multinational
company.
2. Write short answer on the following : 0 Lol e
(any six) | 2x6=;,_9’~ e : IFG @R 707 R S 4 |
RURIe (2019 53 el &1l 2 (Rieeien =a6y) (EI (vii) Write the meaning of ‘work from home’.
: ._{:}-j\ '6:; peaai (B y) :
() . Who is a franchisor ? & el A 9
ec“ KR “ iz | .
T NSS! @l 2 S | (viii) What is Business Process
. 1 Reengineering ?
(ii) Stgte the meaning of .outsourcing. pe A Vi
2 BT O fr | )
iy e (ix) What is business ethics ?
(i) Write two features of sole trading
business. IR (afewel i 52
9GS TeIT e 7o Catgy fora | (x) Mention two problems of decision
: making. '
(iv) State two disadvantages of the Bricks
and Clicks Model. Sraig gz 76 SPjRdl T 91|
> e ey T0eem 75 e Seme w1 .
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Answer any four of the following ciuestions :
S5x4=20

wmmwﬁm@maﬁm

(i) Write the differences between Bricks
and Clicks Vs Bricks and Morter Model.

Fey 9o 555 Vs G35 @@ 3 Meer e

2l Ay foral|
(ii) What are the requisite for Management
Competencies for business leaders? .
W Ol
e
TP TP AE G T 5
Fl ﬂi\g 7 %5 ﬁs? o ‘_. '-\3; "\‘ i:l'
' ri \\".‘ ,‘\\
(iij) Discuss the five important barriéj;!_S\ to N\
communication. L \
Nt

w0 AP\ |

QANCSR A50! 3 A S =

(iv) Explain the characteristics of planning.

ARFHNR WRBPTRR St 5 |

(v) State the benefits of co-sharing.

isl- IO HRYPIR Srd 74 |

B19F0 0016 8

(vi) Explain the importance of work life
balance.

= U7 WG G S $FY IZEL
ot |

(viij) Write any five importance of financial
inceatives.

T @R R o e &4

f‘“\; (viii) Discuss the various external
o environment of business.
NG\
- £
5 )o;  wom ffew iy SR R SicEms=t
7 |
\,,/Z:ﬁh’--:f

4. Answer any two questions : 10%x2=20

Ricsic 7 e Ted fordl ¢
(i)  How does strategic pl._anning differ from
operational planning ? What are the

limitations of planning?
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(i) What are the steps in controlling
process ? Explain in brief. the T
characteristics of controlling. SR

g elferme smowemr B e fgeos o )

TARIEPTE BTSSRl < 1< —
ey | m—— = 3
hall Z\Date_ L
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\ e CESL /
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(iii) What do you mean by 1eadersh1g,:£;;:{ ;

Mention five importance of leadersh@':-:.‘;

Briefly explain the style of leadership.

@9g N & @t 2 (o FAbb $Y Tra
T (PRI TR R v SicEnal 4 |

(iv) State the meaning of motivation.

Explain the various factors affecting
motivation on employees.

lc2iRelE oI 371 | 61 @ oo eo (At
fRfen fteram SRz 7zmz fa )

(v) How is communication importance for
effective management performance.

State the advantages and disadvantages
of informal communication.
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