COMMERCE (Human Resource
: Management)

Paper : BCM0500304
( Performance Management )

Full Marks : 60

Time : 2% hours

The figures in the margin indicate full marks
Jor the questions

1. Choose the correct option for each of the
following : 1x8=8
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{a) Which of the following is not a component
of performance management?
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(i) Performance monitoring

PR A

(ii) Performance feedback
FEFA oo
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(d)

(iii) Performance improvement

IR TS
(iv) Talent acquisition
e s34

In which one of the following, the
appraiser judges an employee on the
basis of a specific trait and not his

overall performance?
fFafiRe RPN @moe Fmeed gs
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() Central tendency
FEY 2R

(i) Halo error
=1 &b

(@) Confidential report
CNF 2ifSear

(iv) Human error

I71 &fo

Performance assessment is also known

as performance appraisal.
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() The above statement is correct.
SR P W, | ' |

(i) The above statement is incorrect
S IR 5 | '

(b)

(€

26A/95 26A/95

( Continued )

;

(3)

Which of the following arises when the
evaluator uses his own trait as a basis
for assessing the employees?

e cmor cfenm Tsm = afm
TR FAORPF JANPA T e e
8% fofe f2pres Iz 03 ?

(i) Faulty assumption

A8 A

(i) Halo error
& &b

(iii) Similarity error
e & fo

\ (iv) Leniency error

X Fo

Identify the importance of performance
standards from the given options.

oS A RESPIE /1 Frteer wrwes oF9
forTe a1 1
(i) Provide basis for evaluation
TAHAA AT S 71 3547
(i) Facilitate feedback
oIfSfEFR SR 2 1
(iii) Identify training needs
- PR TSRS fore
(iv) All of the above
8 FAFCACIE
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(4) (S)

() Performance management should be a (h) The linkage between performance

process which is management and HRM is crucial for
SRS TREIE G oifs organizational success.
_ i SHRISE FREFTC! IRFINR T =97 IREEAR OIS
() once a year task ST @O1 SRS ITFTOR I e GFeyef |
© 9 I T (i) The above statement is correct.
(i) twice a year task S7[FY YR 7 |
RIS [E I IE () The above statement is incorrect.
: SR FAN 7 |

(i) ongoing process or cycle

<% BT affem Answer any six of the following questions
: L briefly : =
(i) an activity to be done sometimes WS 2oL
HCEH-AMCE 391 G rfeqe] RS erEpTRe R e v oY Ted feorsn
! (a) State two characteristics of performance
t.

(g9 What ig linked with AN ce managemen ;
appraisal? 5 Nigaon FRFFTO! I 1 Caf8s By 247 |
PR ) (b) What is strategy?

il b‘ﬁ“‘ﬁﬂ 2 oo wfve 5 Sl
i : :
¢:’a b oction (c) Are modern methods of performance
b appraisal more effective than traditional
() Development methods?
SRS RSO FRfTe TR SR
RS A 1] G 2
() ;:;m Rl ' (d) State two levels of employee engagement.
i RN RETRreeR 751 %3 S 31 |
(iv) Job analysis (/) Why is transparency important in
¥ R performance-linked reward system?
RO T TES TR R (s
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with career development and succession
planning? 2+8=10

el WHpad 2 I Rept e Seqfder -
ARFTAE CTce Tl TG TF 5 2

Describe any three traditional methods

of performance appraisal highlighting
the advantages and disadvantages of -
each method.

FREFTO TR R @i fofiey am=ommere
TS I W1 oafeh omfer AR wF
SPRYPTIR SCad 3 | :

Explain the steps or stages in perfor-
mance management.,

gﬂ@mﬂﬁmﬂmm{@ﬁ
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Describe a few indicators used to
monitor and evaluate the effectiveness
of a performance management system.

When and how often should such
evaluation take place?

IR ARG wR Foep] AR
TR IR IS R o <6 91 |
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