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1. Answer the following by choosing the correct
option : 1x8=8

W% 9w AR SRR Farewms ey iy -

(a) Which of the following is a key
characteristic of Strategic Human
Resource Management (SHRM)?

fFafey fSese WG SHRM3 <51 39
g 2

(i) Reactive approach

eifSfer™e =rafe
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(2) | ’ (3)

il F on HR function :
(i) Focus (¢ The main advantage of flexible work

T TR FR© BEY SE arrangement for employee is
| FAORIE AT TR T
(i) Alignment with organizational goal | ©F T3 =TS (R
RO T TS G (i) reduced supervision needs
' ZPIES AT e

{iv) Short-term mindset
ZFIM WA ‘ (i) increased employee turnover
FH5R turnover 3

(b) The foundation of Blue Ocean Strategy is

Blue Ocean Strategy 3 S4[ (0% \ (i) improved employee satisfaction and

productivity
fi) innovation FAORI TS SR S Seq ]
*
S %aon L"'j,/ (iv) higher utility cost
(i) value creation % utility 396

R 1

(d) The main challenge of managing a

fiii) value innovation culturally diverse team is
T TerH | REFOFIE Sl = AReeE T =
ORI (R

{iv) value-cost trade-off
(i) too many qualified candidates

Jeil-cost trade-off
SOIfdF 1 ARt
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(i) communication and language : (N

barrier

CATEATS S O <40

(i) lack of innovation

ICIECERCSTE|

(iv) high employee retention

FHo1 4R IYR TH 7T

fe) Which of the following is not a principle/.<
of TQM?

A s
©eTe {8l (e TQMA S 7127 2 \e\paer — /2
() Continuous improvement >‘\ .ﬁ(g}
W:g SN s

= Tnfe

() Employee involvement

ORI Towe

(@) Inspection-based quality control

RS gears My

(iv) Customer focus

SRFT So[{® 4 fiy
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(S)

Business process reengineering focuses
on

Wﬁﬁﬂrjﬁﬁ@%ﬁﬂﬁ@@@m
=

(i) incremental improvement

1R TS

(ti) continuous improvement

fee Tafs

(iii) radical redesign processes

TS Ao eifemprg

{iv) employee training

FIORR 2ifirsg

~The Balance Sheet approach in

international compensation aims to
STREAEN FF[TS Q@ W cmfer o
(e

(1) reduce the cost of expatriation

2RI SO &ZT 496 T

(i) ensure that expatriates maintain

the same standard of living as at
home
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() Define strategic compensation plan.

e Ao AR R T4

(g9 What is team-based organizatioq?

wEfefes e 2

(h) Mention two challenges faced by
international HRM in global arena.

g CFae SRARH W oW EIE{GTIED
TR 2T 1 TR S 1 |

(i) State two specific benefits of strategic
compensation planning.

Grasre fore ARTER o i TSR

() What do you mean by expatriate?
oIS ferc & @2

3. Answer any four of the following quesﬁ0;54520
in short :

woro il erprEd R e wiikor vYee T fr -

() Distinguish between Strategic 1?1'1-1.1‘1121:’1
Resource Management and Tradition
Human Resource Management.

RIS TeE oo IREA S AT
TS 917 IR AR e el &1 |

. ed)
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(9)
(b) Discuss the strategies for managing
cultural diversity in  the work
environment,

ARG O 5 B T —
SATCEBAT 3T | '

(¢) Explain in detail the various stages in
organizational development,

T e (i wfm Ria Rewsm
T #47 |

JOKAY
GINS

iscuss the various X
acc. NO. SINA types of flexible

work arrangements.

fe) What are the different types of team-
based organization?

f{fn @9 veifefes i 3 R 9

() Discuss the principles of total quality
management.

Ebﬁwwmﬁ’lﬁﬁi?ww'

26A/93

{ Turn Over )



KAN 5

\2 [ (11
2 ( 10 )

<l I

¢ |

. : , (@) Wh:at are the approaches to inter-

at are the components of inter- | national compensation? Discuss in ~ =
~" national compensation packages? 5 gl
Wﬂ?@q ﬁﬁgoﬁq S %"'iﬁﬂﬁsﬁﬁﬁi? ; H3sq 2}:1. ﬁ%"ﬁ‘ﬁ' I9 B 5 =2
fezSIa a4 | .

(h) What are the benefits of international
training and development? (e) What are the challenges of international

i i -ﬂﬁmﬁsﬁ? }:s)elef:tion and retention? How can the
IR T UsIness overcome these challenges?

; | Eiich :
4. Answer any two of the following questions : ‘I AR A = HIERRIT W B9
- | lox2s20 TPTHCB <R 2ASTRFPTR (R Hfomy 3R
M ?
et i o G Yo e f - |
(a) Discuss in detail the strategic role " oYhia
of HRM. .
TR e IRER TS g

RreteId SEn 41 |

(b) Define strategic HR policies. Discuss the
factors affecting th'et strategic HR
policies.

PRI a S7ow s el il | @SS !
TR AR Ao oo 991 FRPTR FETT
<40 |

(0 What is business process TI¢”

engineering (BPR)? Discuss the steps i
implementing of BPR.

Business process reengineering (707
BPR 1 31 &feR1eo1 steamsan <41 |
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