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1. Choose the correct answers of the following
questions : L IS =8

oo Tl 2HARE wm Teds! [+ ¢

(a) Henry Fayol’s contribution to
Management is regarded as
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(i) Scientific Management Theory
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(ii) General Adminis&ative Theory ! (iii) Management of Change
TSR R B | AR AR
(o RS e tioniEhcory ‘ (iv) Professional Management
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(iv) Behavioural Theory ; _
(d) Leadership Continuum Theory was
Wb I3 _ evolved by . (Fill in the blank)
(b)  Strategic plans are : | _ @ W@WWWW.’
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In Herzberg’s Two-Factor theory, which
one of the following factors is not
included in hygiene factors ?
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(i) Long Term (T s
(i) Medium Term (S¥&g i)
(iii) Short Term (ZF T
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(iv) Single Use (43F JR2) o= e S R
(c) ngO (M:Snagement by Objective) is also () Wotling Camgniil
nown as : - ‘
w1 A
MBO (Srwijad) “AfRIemics (P! I Sl ,
qA? . (i) Salary and Wages
(i) MBE (Management by Exception) EEEGIRTE
i o : ' (iii) Recognition
(i) Management by Results AR
fraies ~Ifeem (iv) Supervision
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(f) Who suggested equitable division of (iii) Transactional Leaders
work and responsibility between | ;
management and labour ? ‘ V-2 @9l -
@I ARG o &5 Rop| aee nifg oie ,
e e SRR 7 : : (iv) Formal Leaders
(i) Henry Fayol 7 SRIfAE ol
3 (h)- Autbmation increases cost of production
(i) F. W. Taylor of goods and services.
g%. TIge. (b3 (Write true or false)
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(iv) G. E. Mayo Tk
& 3. o Write short answers on the following : (any
(g) Leaders who create a shared vision with ' six) ' 2x6=12
their followers : ' .
73 Goll : G 2
S ol & wete AR 7 Rierear Wﬁ e
xieize. FS Cﬁ?a“ﬂ?ﬁc‘“[ | ‘ (a) State two similarities in Taylor’s and
(i) Laissez faire Leaders Fayol’s theories of Management. .
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(i) Transformational Leaders S :
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(b) Mention two limitations of Weber’s 9P JARR ARTEA S SE Qﬁmﬁ
Bureaucracy Theory of Management. | Siers 707wl |
W@@WWW RIS | (h) Give two dlfferences between Hygiene
g - el ~ factors and Motivational factors of

3 4 | : | motivation. _

() What do you mean by Management by Ao AT ST T S
Exception ? : | | (2REMITE BoAMINE Sere 757 21y vt |
e ARpie e &5 goe Mention two challenges faced by

business in 21st century.
(d) What do you mean by Automation ?
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(e) State two main characteristics of  \%
Laissez faire style of leadership. -
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Mention two barriers of Effective
Planning.
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SHIECFA TR (T99d 757 25 Aty ey
Sall : : 3. Write short answers on the following : (any
(f) Mention two limitations of Hawthrone | Jau y Su il
Experiments. _ wete [TaERE =<1 [ bifabre ©es e ¢
DB GRS - = : (a) Explain the features of Weber’s
Zﬁ‘f o1 il ~ Bureaucratic Model of Management
(g) Give two differences between single use Thought
plan and standing plan. P ENGLIRCR] \‘BW RIRIGIIO)RE @Tﬁiﬁ
R aw il
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(b)

()

(@)

(e)

Mention the types of Planning Premises. | (f) Discuss the qualities of a good leader.
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(g9 Explain five demerits of Scientific
Discuss the role of CSR in Environmental

Management.
Protection. TS ARG "ﬁtﬁﬁiﬁ iR Bt 4 1
AARC TS ol NG Mo g ~ Discuss the | advantéges_ of Work force
3 <41 | Divérsity.
Explain the Free-rein or Léissez fair = W. SIS PPIR SO 541 |

style of Leadership.’ -
2% Rl 4. Answer any two of the following questions :
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State the assumptions of ‘McGregOr’s (a) Discuss the technique of Taylor’s

Scientific Management.

241 |

Theory X and Theory Y.

McGregor I 74 X W% 9@ Y § FIRG7IZ
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(b) Discuss the various types of challenges

faced by management in 21st century.
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(c) State the charaoterlstlcs of autocratic
and partlclpatwe - leadership
respectively. Also, compare between

formal and informal leadership.
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(d) Explain Maslows Need H1erarchy.“’

Theory of Motivation. Discuss the role

of non-financial incentives in motivating

people of an organisation.
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{e} What are the various types of plans ?

Also state the charactenstlcs of good

/ A,o«al‘l {. 0/‘\

31 =61 | SIS DRI S SIS (owq /o<

plan.
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